AGENDA

LAMONI COMMUNITY SCHOOL DISTRICT
202 North Walnut, Lamoni lowa 50140
Lamoni High School Room 411
December 8, 2021
SCHOOL BOARD OF DIRECTORS

Nate Pierschbacher, President Kathy Lerma-DeNuccio
Michele Dickey-Kotz, Vice-President Zack Mullins
Lisa Jones, Board Secretary/Treasurer Kris Stevenson
BOARD WORK SESSION
6:00 p.m.

1. CALL TO ORDER
BUSINESS
a. Discussion of School Infrastructure Financing Capacity with Matthew Gillaspie, Managing
Director of Public Finance Services with Piper Sandler
3. ADJOURN

REGULAR MEETING
7:15 p.m.
1. CALL TO ORDER
a. Roll Call
2. APPROVE AGENDA
a. Minutes of prior meeting
b. Financial Reports
c. Open Enroliment Applications
d. Fundraising Requests
COMMUNICATION FROM THE PUBLIC
4. DEVELOPMENT OF THE BOARD
a. Lamoni FFA 2021 National Convention Highlights
b. IASB Board Development
5. BOARD REPORTS & REQUESTS
6. BUSINESS
a. District Facilities
b. Return to Learn Update
c. Human Resources
d. Business Services
i.  Operational Sharing
e. Board Policy Review
i. 200 Series: Board of Directors
7. UPCOMING DATES
a. Upcoming School Board Meeting; January 12, 2022; 6:00 p.m.; High School Room 411
i. Items for consideration next month
b. Joint Board Session with Central Decatur and Lamoni Board; January 19, 2022; 7:15 p.m. at
Central Decatur High School in Library
8. ADJOURN

g



